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 WATERPRONT REVITALIZATION 
AND SHUFFLEBOARD COURTS. 
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I. DIRECTOR‘S FOREWORD 


The further one gets away from sonething, the more clearly 
one sees that which is left behind. Last year’s six-week vaca- 
tion trip to the West Coast and back provided an excellent oppor- 
tunity to review the recent past and remotivate the Director. 

Many projects have been accomplished during the summer of 1979, 
but with renewed vigor, even more energetic projections are herein 
planned for future developnent. 

My eppreciation to Peter Post and the Greater Boeton YMCA 
for the privilece ef serving as Sandy’s Resident Director for 


another year. Hopefully, the Sandy community is a bit better 


again this year because of this service. 


ali a submitted , 


a C. Andrews, Director 


August 3ist, 1979 
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titouch, i YNCA postege machine to save first-class postage, 
but nadled at 15¢ per item anyways 

ugionss: i. Annual Newsletter; “Grains ef Sandy” 

sy 2, Reunion Announcenent 

3. Application for registration with family medical 
history /health status on reverse #iée,. 

&, Brochure (new families only) 


f 
bates Saturday, March 3ist, i979 
Place: Elke Halls Woburn, MA. 
Cc st for Evening: $8.50 (included meal & hall rental) 
{ Roest rump of beef 
A tendance: 245 Sandy Campers and Staffers 


| ‘Projections for 1980; 
Date; Saturday, Merch 29th, 1986 

e; Same (arranzed through campers Charlie Coe of Woburn) 
Pro ected cost for evening, $8.50 
_ Menus Boneless Sreast of Chicken 


FIM CTRROEOEE TAREE STAFF EMPLOYMENT GREE DM BE EE ALT eH HE He Me A 


' 

Pe | Contractes Same formset es previous yeers, with additionel three parts 
| é . of information included on reverse side of sheet; 

: ; 1. Health History (ail) 

ar 2. Parental medical treatment release (under 18) 

3. Next of kin notification (all) 


A reestablishment of behavioral expectations seems to have 
provided a wholesome atmosphere within the etaff this season, 


The new salery schedule was implemented this season at 
no Small cost to the budget. Owerall, I feel morale is 
higher within the staff beceuse of this, and the camp 
igs more competitive with other similer institutions. 


New lositions: In order to provife an edded sush on canver services 
kine @uring the °79 season, two adult leadership positions 
were edded. The first, “Services Menarer”™, put a man at 
the head of the all-important service crew. The other, 
“Dining Hall Supervisor”, pleced a woman in cherve of the 
serving window and tables. These two positione, in the 


and will be retained in the orvanization for 1980. 
ANOTHER GREAT SEASON -- ANOTHER OUTSTANDING STAFF 
igh f. ' : ' i ; ‘ : os - : 


SERCERANEEAEEO SOLER TEESE EE REUNION ee 2 ee Le ee. 2 ee ee eo 


opinion of the Yirector, are necessery ané desirable, 2 
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PRESEASCN HEOGRORSESCEEAELEEO RE LENG D 


ets: eee: “tiled pakery riage, purchased and installed 


shower and het water heater at shop, purchased and installed 
“ihe rhs at chica repaired exhaust fan over isp apie 


ney e iciéchen hot water heater for more eer icsant supply to 
 Esiasher: purchased and instelled chef’s work sink. 
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"PARTICIPANTS : 

7 hee b and Esmy Andrews and family 
Laurie and Mary Roberts 

Gene and Joan Wilber and family 
eS end Linda Mexwell 

‘Dave ead Joan Buck and family 
Bob Jones 

‘Boy Scouts Troop 350 
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* seerecsecserenseasens WORK WEEKEND CLIHCAPSESSSGSLERSADE RED 


DATES June Beech 1979 


ase tice Feth reanci echoolhouse yard paekups continuation 
rfront rock wall; opening up of serving windews; tree cut and 
dh pe age mentees” road repairs, aed si icra sa 


poy Tracy. | Robert pea Dan Kevin, and Jeff pp ien: 


62 y. 


Digitized by the Internet Archive 
in 2017 with funding from 
Boston Public Library 


https://archive.org/details/sandyislandcampd19/79sand 
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“Bostonian” ditein to water’ @ edge 


\, > new Prigidation for "BedsiGe Manor” eabin 

. CONTRACT = rebwilt "Little Sandy II” enzine, labor donated 

by Steve Kumorek in memory of Rick Henry 

SERV. ~ removed old wooden platform from waterfront 

KIT. = purchased three flour bins for baker 

SERV.= moved barbeque pit for staff and camper convenience 

‘38e ST. = completed opening of kitchen wall for larger serving counter 
MAINT. = fleurescent lights installed over stoves in kitchen 
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Mee Se ELAR SE RE EASON ACCOMPLISHMENTS HEAD ETE Oh SE Le A a He EE a 


NINISTRATIVE OPERATIONS ¢ 


re. “Completed reorganizgstion of staff structure 
2. Alteration of steff housing, combining both boy crews in 
a shared accommodation set-up in the Shep and Wee Hoos, and 
using both sides of the Dining Hall for single women only 
3s Successful completion of ACA Accreditation 
‘ 4, Establishment of Special Services Fees Schedules 
a. “Bounced Checks”... %5.00 
| Handling charge for forwarding 
- wmpaid crefts or store dbills...$1.00 
©. TAXT BOAT FEES 
i; 8 AH = 8 PM. . 00000410, 00 
3 ‘yf 8 PM = 12 MID & 6 AM = 8 AMPS S 5-5 9E Se 00 
’ Hou? 13 HID = 8 WNSSe 520925. 60 
ad» «=~Visiter®’s (Guest) charges ae 
. See “FEES” page of report 
For forwarding forgotten belongings 
and/or non-first class mail.....%1.00 + postage 
ted “New Camper Orientation-Reception” (Saturdays @ 2 PM) 
ost aceeieas —— (Sunfish trade + sce) 
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oe Me we aap end’ contract 
Completes long-range development plan (attached ) 
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Built 


CONSTRUCTION s 


Rebuilt canoe ramp triangle with new loge 

Bullt new waterfront steps 

Replaced porch boards on Schoolhouse 

Completed tennis courts drainage system (“ball return”) 
erfront with wheels 
Removed old belli tower fr chen roof, repaired roof 
shingles and monitor windows and rafter tips 

Replaced renr steps to dining hall 

Reshingied reef of “Buena Vista™, repaired the sides of the 
dormer, and replaced the front porch steps 

Repaired windows, doors, locks, woodwork in three main lavatories 
Built window sereens for "Hos-Tel® and “Beacen West” porches 
Built duckboards for walk-in refrigerators and freezer as per 
recommendation of N.H. State Board of Health 

Constructed wood storage shed from remains of old water pump shed 
Installed formica on serving counter 


~ FOOD SERVICE: 


Major revision of the menu 


2. Combined staff positions of Baker and Assistant Chef into 
Single job spec. 

3. Added staff position of Dining Hall Supervisor 

&, Altered leadership staff seating from center of floor to include 
the siz corners of the dining hall only 

5. Purchased steak imives for Friday night weekly banquet 

6. Purchased new silverware dispenser 

7. Revised salad bar contents 

8, Moved picnic tables to shady areas 

9. Offered two juices every morning 

10. Purchased new spray-rinse dishroom nozzle 

ii. Purchased six racks for dishwasher 

MAINTENANCEs 
5 pees sh€ien and installation of additional staff clothes dryer 


ife guard chair 
Bes s in bleachers 
Completed multitude of repairs on Ski boat 

; h food warmers at serving counters 
Weatherstripped doors of walk-in refrigeratore in the 
Cut, welded, and installed 50 anti-raccoon rubbish barrel rings 
Reconstructed three trailers 
Rewired “Big Sandy” dashboard control panel 
Acquired gift of milk dispenser-refrigerator 
Replaced North Lav. mein sewer line 
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dea “Bunke® on Wednesday nights 
i «_palireon | ete pla night — 


Mt. Washington" moonlight cruise option 
first annual “Staff Olympics” during final two 
season 
| _long ‘awaited new portable P.A., stem for dancing, etc. 
é€d bali hepper for tennis courts 
ented Mreekis nature trips to Ragged Islend, the nearby 
nh preserve. 
lide presentation of Andrew’s cross-country trip 
lized mountain climb with trips to the Sqvam Range 
and Mt. Checorua 


“Services erste ya (Henk Lafleur} 
Ont we ie ir S pte AEF ea 


ed Peas 4n te ee ocean: area, end along power lines 
red vase for age chan ge courte 


xo breakwaters on northeast side of island 
soline-fuel eee shed cae oid beli tewer 


veselpeny crew soba, "pelievike some each day from 
@ duties for large projects/ jobs 

f “Jacob’s Ladder“ at 4-square court 

Pe erg aeaeees film, ete. 
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habiiel CAMPER STATISTICS CF HHHHRCHEHEE THE ERERE RHEE 


1 G1 AL CAMPER ATTENDANCE = 5-YEAR COMPARISON CHART 
| 1975 «1978 «= «1977 «1978 = 1979 
161 1b ib 151 iba 


178 2=—tis«a 151 164 i140 
174 173 170 173 163 


sendan 1700 1566 1550 1539 1468 
hime 1362 1363 1252 122% 1194 
2 ‘| dy § 6-10 11215 16=20 21-25 26-31 31-62 
"52 Bay tan | et 225 95 45 30 36 23 31 


of hala 437 Percentage of total for first-year people; 12% 


etter tr rire t errr ert. CAMPER UNIT BY STATE s=#teeecansueccentaceenane 


Le 


287 Maryland 
32 Rhode Island 6 
27 Virginia ~ 5 
23 Vermont mn 
16 Deleware & 
a Plorida , Tennessee ,South Carolina 2 each 


California, Maine, Germany i each 
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16 44 O ) oie Size) si 7 15, Fen = 35 8 126 
5 420. 12. 32 18.13 -17.' 26 -12, 10 185 
HB1y-O6.<5-91)|, 448 --102.929. 117. 91 87-228. 1054 
941 131 #1221 151 144 156 168 166 140 160 1468 
141 110 92 


126 #140 #126 i145 134 122 58 1194 


1978 1979 

56 58 iy 
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ls 126 > 
(150 150 145 
107.0 1095 1056 
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Bue See re tin WEEKLY L.DW. 


$125.00 as. O 
100.00 4&0, 00 
75.00 30.00 
§0.00 20.00 
25,00 15.00 
+ 
6=12 13 and up 
Pivae/Aee1s , First/Add°is First/Addiis 
R15 $10 £20 815 $25 ‘$20 


(Ineludes full accommodation, 3 meals, an@ facilities use) 


“ €. VISITORS To ISLAND 
PER PERSO FAMILY UNIT MAXIMUM 
$2.50 $10. 00 


({Ineludes shuttle boats and use of facilities, but NO meals) 


fos Se ae 
’, MEALS 
oi TR 


Sunday Weekdays 
Morning $2.00 . #200 
_ Afternoon $5.00 — =~€&3.50 
‘Evening $3.50 - €5.00 


_ food serwice only) 
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VERE RERES AME AEN MRE TRE RES INCOME BUDGET $b Th HE ee ad 
APPROVEN 
ACCOUNT 1979 
BU! 
1351 Camper Fees (Deposits+Frees=-Refunds ) 
1353 Cravtshop Receipts ye 
1310 Store Receipts if 


1420 pent Ane Machines (Laundry) 


ED Ih 
TOTAL INCOME “ ¥176,800-00- 
(/ 


CUR ERPREERLEREER 


PROJECTED 

1979 

ACTUALS / 

%ibs 62. 0VlGs Za 
i,,2 2491458 4250 
A494. 9301 S00 

Bais Lag 290. 


LLL LERERKSSLAPERKGALEBE NON=BUDGET ACCOUNTS BEG E PEERED ERED EGE EE 
S.¥.C.I.F. (General) $3,130.38 Ay 34. oF (4 7k 1/90) 

World Service (Chapel Offering) $158.95 

HRALEL LAG LEER O SEE HE HH INVENTORY ON HAND KEENER LENEEKEHEEE ERED 


The folicwing two sums were not figured in the 
budget figures presented on these two pares, 


Income Expense q 
1416 = Stere Merchandige - 2571 whelesale, % 3455-29 
retails SAY 

1353 <- Craftshoep Merchandige -2575 Waslesaltes * 27587559 4272.92 

retaitle 3832-12 Y49,91 


ti) 


cS 


FESHKHAGKRKLASSENZSS LEHenaee 


ACCOUNT APPROVED 
NUMBER NAME BUDGET 
2110 Professionrl Salaries $ 6,000 
2128 Program Department Salaries Li, 350 
21 50 Clerical Salaries 6, 200 
21 60 Maintenance Salaries 8,200 
2180 Kitchen Department Salaries 40,600 
2310 Social Security (6.13%) 2,550 
2320 Personnel Insurance (3.02) 1,250 
2330 Workmen’s Comp. ($15 3K) 625 
25190 Office Supplies 560 
2525 Cenerel Supplies 1, 500 
2526 Laundry 3,000 
2530 Liedieal Supplies 250 
25 Camp (Program) Supplies i, 506 
2552 Food Supplies 8G, O75 
2552 Kitchen Supplies 2, 506 
256i Blankets & Sheets 500 
2572 Resale Merchandise (Store) 8, 50¢ 
2575 Resale Merchandise (Craftahop) 2, 506 
2606 Telephone iA» 250 
2700 Postare 350 
28 31 Electrieity 3, 960 
2832 Fwel = Gas 2, 5030 
2840 Buildings & Grounds (Maint) 9, 500 
28 50 Equipment & Furnishings (Maint) 2, 800 
2871 Principal Payments (2 cabins) 600 
2881 Insurance 58 © 
3190 Promotion & Publicity Oo 
3250 Vehicle Operating Expenses 1, 500 
3280 Automobile Insvrance 300) 
3290 Boat Operating Expense 5,009 
3900 ° Intra-Assuciation Transfer 23, 500 
4100 Organization Dues i 56 
4900 Miscellaneous Expenses 100 

TOTALS togoocecvv0c  $iS9. BK 


“$2 


EXPENSE BUDGET 


PROJECTED 
ACTUALS 


19,250 


HKSFRELERGCRGARREHEERAEHEE 


IFBo 
Buoee ( 


5,4659— 7506 
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AA HE OF Sh HD RECOMMENDATIONS SE OH ESE He ae a He 


sovroreartve OPERATIONS + 
4 Reduce secretartal staff to 1.3 people 

Retain present fee schedule with a slight elteration, 
Disallow occupancy of cabins by fewer than smallest 
recommended number of occurants without surcharge of 
partial or full registration. 

For small cabins: %50.00 

For large cabins: 100.06 
Organize Committee of Campers (eeparate from present camper 
committee) to conduct #100,C000 Capital Fund Drive for the 
followings 
a. North Dock Boathouse Renewal (contract) $20,000 
'b. Expansion of Lodge Lavs, Store and Office §, 000 
ec, Construction of four Sattelite Lavatories 8,000 
ad. Build 2-4 more cabins (replacing tents) 18,000 
e,. Construct Recreation Hell (24 x 40 min) 15,000 
f. Install Tennis Courts lighting system §00 
g. Purehase i5-passenrer window van vehicle 
for trips 5,000 — 
h, Desten and build reviacement for “Bie Sandy” 25,000 


pode ‘Replace Ski Boat fag 
° 


0 

Buy new refrigerater for store A) 

Continue reorranigatian of staff into "functienal roles” | 
(Appendix IX) 

During Staff Week, Include first aid session for. @ll preogran 


trip staff = preeented by nurse ao | 
“5 peas it ery 4 wor 
NSTRUCTION 


mF Move office. oat er up (See hee — 
z Move and expand store (See Appendix C 
— Build new set of larger lavatories on the firet floor of 
the lodge (See Appendices C&D) 
Add locker system in ledge (See Appendices C&E) 
Renovate North Dock Boathouse...%20,000 
Builé 4 Sattelite Lavatories (2 on ‘Southside, 2 on Northside) 
_ (See Appendix F) 
, Build barge-workboet...$1-4000 
— Replace sundried waterfront sundeck 
— §, Build "Rec Hall” (24 x 4O Min) (See Appendix G) 
10. Build lean-to to protect Archery target ~ 
ANS Build 12 additional iia tables for barbeque erea in front 
7 Of. dining hel . ; 
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lace main etove in Kitchen-——~ Xoo 


; oe aehe table ¢evers for dining hail 

+. = Locate and purchase two wason wheel chande iiers for 

f ‘ ‘@ining hall addition 

§. Continue study of menu to possibly include more “special” 
iar Meals like Italian Night, the Chicken Barbeque, etc. 

oA Alter traffic flow et dish window — Al. 44, Beh Ont 4 
_ Reduce the kitchen crew to 5 boys plue 1 erew chief 

TRAY RACK _ 


Remove two urinals from South Lav, installing one in Beach Lav 

and one in Lodge 

Instell & toleve. 3 sinks, and i urinal in new lodge lave 

(See Appendix C) 

Alter Igland sewer systen 

a. add 1060 feet of pipe #600 

b, replace 2 main pumps 666 

Purchase and install used engine for flat bed truck 

2 Replace all stecl urinal draine with plastic 

Rebuild/replace "Big Sandy” engine and transmisaion 

Rebuild/replace “Little Sandy” transmission— Az/7: 

Replace “Big Sandy” tarpaulin 

Complete”"Little Sandy” tarpaulin (rear sheet) 

, Retile Kitchen ficor near deep friers end pot sinks 

~< Reverse right side “DRINKS and ICE” serving island in the 

dining hall (See Appendix G) 

: In Hos=Tel: a.install paper towel dispenser in First-Aid Rooms 

6. an exhaust fan in each bathroor (2 reg°d)3 c. 5 portable 

7 eilectrie heaters for cold-damp dsys end nights, or complete Hos-Tel 
by purchasing and installing wood steve (Franklin) and building 

chimney. j 


~ al. croquet court and purchase two sets of pleying equipment 
rehase used 4 = 3/4 ton power roller for tennis courts 

rox. $1,500) preparation, OR provide annual Tennis Courts 
conditioning under contract in the Spring (epprox. $2,500) 
vohase 24 foam-type life jackets 


0. Change. proeran sukelule tos 

; SUN, jMON. TUES . WED. ee FRI. 
ovis {Casino } Dance Talen Trip Dance 
e the JR .=TEEN Progran Staff to 2 people 
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Purchase 4 heeihe with mattresses. ~ 

 Purehase 2 new pertable fire-ficshting pump asgemblies.. 

Convert 2 existing large fire pumps into hydrant systems. — 

Clege and paint aii finish and windows on all cabins. 

 Restain Craftshop exterior wails. 

Redesign/combine job specs of Launchman, Service Crew Chief, 
Servicea Assistant, Services HManarer wherever possible. ; 
Reduce crew to 6 or 7 members. 

Replace trick-van with window-van to be used for people 
trangpert on the mainland. 


_~ %, 7 . * yeaa a od i = ; $ 
- RSHTSTCSRPELSKHSGSHAHHRSS EHS IN CLOSING eae eae 


. Eaeh year, Sandy provides a memorable experience for 600 esmpers 
and staffers alike. Sure there are vroblems, but the ratio. of positive 
momenta te negative ones is about 9 to i. 
% ‘Interestingly enough, the Directer’s greatest frustration o¢curs with 
Sandy°s parent organization, the Greater Boston Y. The news has often 
- @ome north about the cash flow problems in Boston, but that doesn’t help 
when Sandy is (i) refused credit, (2) refused delivery of merchandise 
et) without cash, (3) refused sexvices because of past non-payment, and (4) 
= gern rally refused good will from suppliers of all types. Sandy dees not 
des 


2 erve that type of trestment, yet it has an extremely bad name. 
a. The Direetor is not allowed to write checks to pay bills directly, - 
i he is the one that every crediter chases when unpaid. The Y manage- 
- ment controls the paying ef bills, but remains in the enviable position 
ing insulated from the persistent phone calls and monthly state- 
throughout the Fall and sometimes even into the Spring. 
r paying bille immediately, a system of writing "PAY NOW!" on the 
hase orders was devised. For the mest part, it hasn°t worked. This 
rr, a vendor refused to deliver candy supplies to the store for the 
. ten days of the season because the eccount was too far in arrears. 
major pump suppliers are now refv7ing te do business with us unless 
fis in hand. And next year, jus. to further complicate the picture, 
will no longer accept VISA cards for gasoline (at Harilla Landing). 
ately $150 cash per week will be needed just for boat and jeep 
here will that come from, especially if petty. cash vouchers are 
d and the eash refuses to flow beck to the camp? . 
a financisl management plan ef action may be self-serving for 
me office, but it certainly aleniates many at the sources of sup- 
Isn° t it time to devise a mors responsive system? 
all Gf the responsibility of Sandy’s financial ‘operation, . but 
any authority over it, the Director if extremely frustrated 
iding empty cash boxes and checkbooks while being badmouthed by 
sisunia of ae goods and wealthsooooand ne Xs -apabag wealth | 
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